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February 13, 2013




Presenters...

Ron Raymond, NYSOEM,
Regional Coordinator, Region IV

Chris Taylor, NYSOFP&C,
Fire Protection Specialist

Dr. Joseph Kennedy, Senior Advisor to
the Chancellor, State University of New
York, and Past-President of SUNY
Canton




THE "TEAM”

= OVER (40) AGENCIES, DEPARTMENTS, ORGANIZATIONS, COMPANIES
AND HUNDREDS OF INDIVIDUALS THAT ALL CAME TOGETHER AND
WORKED TOGETHER TO PRODUCE A SUCCESSFULOUTCOME TO
THIS INCIDENT, FROM SUPPRESSION THROUGH TO REPOPULATION
OF THE CAMPUS, AND BEYOND TO THE REPAIRS AND
RECONSTRUCTION OF THE DAMAGED BUILDINGS.

*ACKNOWLEDGE,
*GIVE CREDIT,
“THANK THEM

* LATER, IN DR. KENNEDY'S PRESENTATION, HE WILLLIST THE
AGENCIES AND ORGANIZATIONS.




THE FORMAT...

< OVERVIEW
“* GENERAL INCIDENT INFORMATION
% LESSONS LEARNED

% CHRIS TAYLOR
< FIRE DEPARTMENT OPERATIONS
< HAZ-MAT OPERATIONS
< DECONTAMINATION
% LESSONS LEARNED

“DR, KENNEDY
< OVERVIEW OF THE UNIVERSITY
<+ UNIVERSITY ACTIONS
< STATUS TODAY
< LESSONS LEARNED




CAVEAT...

THIS PRESENTATION

WILL BE THE
"50,000-FOOT VIEW”




NYSOEM BACKGROUND... |

JTuesday, February 07,2012

LINYSOEM Region 1V, first Region to be divided, (“North & South”) and myself and
Tom McCartney received “field promotions” to be the Acting Regional Directors...
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Friday, February 10, 2012 |

J13:15 NEW YORK STATE WATCH CENTER *“...WORKING
FIRE IN THE CHEMISTRY LABORATORY AT SUNY CANTON"

AST. LAWRENCE COUNTY EMERGENCY MANAGER/FIRE
COORDINATOR

J“...PRETTY BAD FIRE, CHEMICAL STORAGE ROOM,

UNKNOWN HAZARDOUS MATERIALS AND
CONTAMINANTS, HAVE (10) FIRE DEPARTMENTS
INVOLVED, COUNTY HAZMAT ON THE SCENE, DECON IS
SETUP, “... COULD USE YOU HERE.”

JDEPUTY EM CONFIRMS PREVIOUS INFORMATION AND
ADDING THAT SUNY OFFICIALS, NYSOFP&C AND NYSDEC
WERE ON SCENE, AND OPTECH IS ENROUTE.




Fl’lday, February 10, 2012 (cont.) I

JCHRIS TAYLOR

JDOES INSPECTIONS AT THE CAMPUS AND HAS
ACCESS TO BLUEPRINTS AND PLANS FORALL THE
AFFECTED BUILDINGS

JCONFIRMS INFORMATION FROM EM AND DEM

JWORKING WITH SUNY CANTON PRESIDENT DR.
JOSEPH KENNEDY

JOFP&C INVESTIGATORS ENROUTE
JCONTAINING RUNOFF IN HOLDING RESERVOIR

JOPTECH MAY NOT BE ENROUTE, MAY NOT HAVE BEEN
CALLED




Friday, February 10, 2012 con) |

UDR. KENNEDY CONFIRMS THAT OPTECH HAS
NOT BEEN CALLED

JASTUDENTS ARE BEING SENT HOME — LEAVING
CAMPUS TOMORROW ***

JNO CLASSES NEXT WEEK***

UNYSOGS: BIDS ARE OUT FOR TESTING AND
CLEANUP, RESULTS ARE DUE IN AT 16:00,
SELECTION/AWARD TO FOLLOW IMMEDIATELY




Friday, February 10, 2012 con) |

JCANTON FIRE CHIEF:

JSUBSTANTIALLY OUT, BUT, ACTIVE FIRE ON THE ROOF
OF COOK HALL (BUILDING OF ORIGIN)

JUNIT WITH (700) GALLONS OF GLYCOL IS LEAKING

JCOOK - SIGNIFICANT FIRE, SMOKE, WATER AND
STRUCTURAL DAMAGE, UNKNOWN CONTAMINATION

JFOB - FIRE/HEAT, SMOKE AND WATER
CONDITIONS/DAMAGE

JWICKS AND PAYSON HALLS - SMOKE CONTAMINATION

JRUSHTON AND HERITAGE — POSSIBLE SMOKE
CONTAMINATION

JAFFECTED BUILDINGS WERE EVACUATED IMMEDIATELY
INO INJURIES OR FATALITIES
130-40 FIREFIGHTERS BEING DECONTAMINATED




Fl’lday, February 10, 2012 (cont.) I

JPRESIDENT KENNEDY AND SUNY CANTON EMERGENCY
MANAGEMENT TEAM (SCEMT)

IDISPOSITION OF STUDENTS
JACCOUNTABILITY OF THOSE “EXPOSED”
J*WHAT-IFS” AND CONSEQUENCE/CONTINGENCIES

JFACILITATE THE 3-Cs

JCOUNTY EM/FC, NYSOFP&C, NYSDEC, NYSDOH
NYSOGS AND SCUP MEETING

JREQUESTED THE SCEMT MEET WITHALL OF THE ABOVE
THAT NIGHT

IDISCUSS THEIR OBSERVATIONS, STATUS OF THINGS
THEY WERE RESPONSIBLE FOR, AND FUTURE
CONCERNS, AND DIRECTLY ASK THEM QUESTIONS




Fl’lday, February 10, 2012 (cont.) I

INYSOGS HIRED ATLANTIC TESTING LABORATORIES
JARRIVAL TOMORROW MORNING (SATURDAY/DAY 2)
JLABORATORY SELECTION?

JWORKING THE WEEKEND?

JASUGGESTION BY NYSDOH AND SUPPORTED BY

NYSOEM TO SEND SAMPLES TO WADSWORTH IN
ALBANY

JCONTINUITY OF CUSTODY BY ALL-STATE AGENCIES
J“PREMIER LABORATORY IN THE COUNTRY”

JIF WEEKEND WORKA PROBLEM WILLGO TO
COMMISSIONER

JSUNY CANTON UNIVERSITY POLICE (SCUP) CAN/WILL
ALSO ASSIST AS NECESSARY WITH TRANSPORT




Saturday, February 11, 2012

J*WHITE-BOARDED” VITAL INFORMATION REGARDING
WHAT WAS KNOWN AND WHAT NEEDED TO BE KNOWN

JAMET WITH PRESIDENT KENNEDY AND THE SCEMT

ASTATUS, OBJECTIVES , MORE “WHAT-IFS” AND
CONTINGENCIES

JPRINCIPAL AGENCIES BEGAN SETTING UP OFFICES IN
THE SOUTHWORTH LIBRARY BUILDING

JSET UP FOR (2) FACE-TO-FACE BRIEFINGS PER DAY
WITHALL PRINCIPALS




Saturday, February 11, 2012

JIDISCUSSION THAT BUILDINGS DO HAVE ASBESTOS

JINYSOGS HAS HIRED CLEAN HARBORS FOR CLEANUP AND
DECON

JSC DIRECTOR OF FACILITIES ANNOUNCES THAT COOK
HALL WINDOW CAULKING CONTAINS PCBs

J*NEW BALL GAME”
JASTRICTLY REGULATED, REGARDLESS OF THE QUANTITY
JCOMPLICATES SAMPLING, TESTING
JCONCERN REGARDING EXPOSURES
INEED EHS PLAN!
JWORKWITH SUNY POTSDAM EHS DEPARTMENT




OBJECTIVES

* IDENTIFY AND QUANTIFY HAZARDOUS MATERIALS INVOLVED,
AND POTENTIAL INITIAL AND/OR LONG-TERM EXPOSURE
THREATS/RISKS TO PEOPLE, PROPERTY AND THE
ENVIRONMENT — AIR/SURFACE/DEBRIS SAMPLING/TESTING

* IDENTIFY WHERE AND WHAT TYPE OF DECONTAMINATION IS
REQUIRED AND/OR PRACTICAL

* ENGINEERING ASSESSMENT OF BUILDING OF ORIGIN FOR
SAFETY

* DETERMINE IF SAFE TO CONDUCT SAMPLING, FIRE
INVESTIGATION

* DETERMINE IF SAFE TO CONDUCT DAMAGE ASSESSMENT

* DETERMINE SAFETY AND FEASIBILITY OF REPAIR, REBUILD,
OR DEMOLISH.

*ENCLOSURE AND SECURITY OF BUILDINGS




OBJECTIVES (cont.)...

= CONDUCT AIR AND SURFACE SAMPLING AND ASSESSMENT IN
(5) OTHER BUILDINGS TO IDENTIFY AND QUANTIFY
CONTAMINATION

= ESTABLISH AND MAINTAIN A FIRE WATCH ON THE BUILDING OF
ORIGIN AND THE 6-STORY FACULTY OFFICE BUILDING DUE TO
POSSIBLE RE-KINDLE AND THE LOSS OF ITS FIRE DETECTION

SYSTEM(S)

= STOP WATER LEAK IN THE FACULTY OFFICE BUILDING DUE TO
DAMAGED WATER LINE. SHUT DOWN IS NOT POSSIBLE -
SUPPLYING THE BOILERS TO HEAT SEVERAL CAMPUS
BUILDINGS

* DETERMINE DAMAGE AND REPAIR NEEDS TO CAMPUS I.T.
SYSTEM




OBJECTIVES (cont.)...

= ESTABLISH AND MAINTAIN COMMUNICATIONS WITH PROVIDE
STUDENTS, FACULTY, STAFF, PARENTS, FAMILIES, COMMUNITY
AND MEDIA REGARDING CONDITIONS

= ASSESS WHAT ACTIONS HAVE TO BE TAKEN TO RETURN ALL
BUILDINGS AND SYSTEMS TO ACCEPTABLE LEVELS THAT
WOULDALLOW ARETURN TO “NORMAL"” OPERATIONS

* INVESTIGATE AND ATTEMPT TO ACQUIRE A SUITABLE
LOCATION AND ABILITY TO ALLOW FOR THE CONTINUATION OF
INSTRUCTION OF COURSES THAT WERE DEPENDENT ON THE

COOK HALL LABS (St. Lawrence University)

* DETERMINE HOW FACULTY AND ADMINISTRATION WILL
CONTINUE TO FUNCTION

= DETERMINE CAUSE AND ORIGIN OF THE FIRE




DAILY BRIEFINGS A
1030 & 1700 HOURS

» REPRESENTATIVES FROM
EACH AGENCY/ORGANIZATION
PROVIDE:

» CURRENT STATUS OF THEIR
RESPECTIVE OPERATIONS

» DISCUSS ANY ISSUES,
CONCERNS OR PROBLEMS

» SET GOALS, OBJECTIVES
AND DEADLINES




LANTIC TESTING
_LABORATORIES

SAMPLE STATUS

REPORT







MURANE BUILDING
CONTRACTORS

ENVIRONMENTAL HEALTH
AND SAFETY PLAN CHECKLIST




MURANE BUILDING
CONTRACTORS

ENVIRONMENTAL HEALTH
AND SAFETY PLAN CHECKLIST-
CONTINUED




AAR HIGHLIGHTS...

“THE "GOOD”
< COOPERATION, COMMUNICATION, COORDINATION

“INITIAL SPONTANEOUS EFFORT WAS PRETTY GOOD, BUT
“IMPROVED WITH AGE”"

“TWICE DAILY BRIEFINGS HELPED SIGNIFICANTLY —
“SITUATIONAL AWARENESS” AND A “COMMON OPERATING
PICTURE"

“*PROMOTED COOPERATIVE AND COLLABORATIVE
PROBLEM SOLVING

“*NO INJURIES OR FATALITIES

“EARLY ACTIVATION OF SUNY CANTON EMERGENCY
MANAGEMENT TEAM

<EARLY DECISION TO SEND STUDENTS HOME AND CANCEL
CLASSES FOR A WEEK

“ESTABLISHMENT OF AN “EOC” IN THE LIBRARY BUILDING

“*THE “GAUNTLET WAS THROWN DOWN?"... THE STUDENTS
ARE RETURNING A WEEK FROM MONDAY




AAR HIGHLIGHTS...

“THE “BAD”
< COMMUNICATIONS BETWEEN EOC AND WADSWORTH

“LACK OF UNDERSTANDING AND APPRECIATION FOR
WHAT HAD TO BE DONE AND HOW LONG IT WOULD
TAKE

“FOR EHS PLAN(S), SAMPLING AND RESULTS

“TOOK TOO LONG TO RESOLVE ISSUES WITH
WADSWORTH

“LATE START ON PRODUCTION/CIRCULATION OF IAP
“LATE DEVELOPMENT OF A “PROCESS” FLOW CHART

“NUMEROUS PICTURES BEGIN APPEARING ON THE
INTERNET OF THE FIRE, TAKEN BY FIRE FIGHTERS




AAR HIGHLIGHTS...

“THE "UGLY”

“LACK OF UNDERSTANDING AND APPRECIATION FOR
WHAT WADSWORTH CAN AND CAN'T DO, AND MAYBE
WILLOR WON'T DO

“*SIGNIFICANT LACK OF UNDERSTANDING LEGAL AND
PROCEDURAL REQUIREMENTS NEEDED JUST TO DO
THE WORK




LESSONS LEARNED...

> THE MIDDLE OF A DISASTER, IS NOT THE TIME TO
BE EXCHANGING BUSINESS CARDS...

»“PRACTICE WHAT WE PREACH"

» “YOU DON'T KNOW WHAT YOU DON'T KNOW™

» PRIVATE SECTOR VS. PUBLIC SECTOR
DISCONNECT

» LISTEN TO THE EXPERTS

» EMs, WORKWITH YOUR COLLEGES AND
UNIVERSITIES IF YOU HAVEN'T ALREADY

»DON'T ASSUME — ALWAYS COMMUNICATE!!!




