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Why am here?

CEO - EPICENTER MEDIA & TRAINING

TEAM LEAD / DIGITAL MEDIA SPECIALIST — EDSU

INSTRUCTOR - FEMA EMI MASTER EXERCISE PRACTITIONER (MEP) PROGRAM
INSTRUCTOR — NYS DIVISION OF HOMELAND SECURITY & EMERGENCY SERVICES
SUBJECT MATTER EXPERT — NATIONAL DISASTER PREP. TRAINING CTR.

PAST CHAIR — IAEM EMERGING TECHNOLOGY CAUCUS
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“By the time you hear
the , It’'s too
late to build THE ARK.”

-UNKN OWN
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What are we




Social Media is

this environment.
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InNformation Is

“SoLoMo”
Drones/UAVs

Video & lLive-
streaming

Augmented Readlity
Crowdsourcing
Citizen Journalism

Sensors / “Internet of
Things”

Many more...
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Where does &

fit In [CSe

Incident/Unified
Command

Information i
Officer Safety Officer

Liaison Officer

Operations : " - " . .
Section Planning SectiongLogistics Section i Finance Section
Technical .
specialist Resources Unit




Where does &
fit In ICS@e

Information
Officer

Situation Unit
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Intel
Section?
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for managing
Public Info Officer Situation Unit Leader
Command Staff Planning Section
Works with the media Works within IMT
Public as a stakeholder Intfernal stakeholders
Joint Information System Common Operating Picture
Digital Media Digital Media

Specialist Specialist
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for managing
informartion
Public Info Officer Situation Unit Leader
Command Staff Planning Section
Works with the media Works within IMT
Public as a stakeholder Internal stakeholders
Joint Information System Common Operating Picture

Digital Media Specialist
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Reduce the “ sepimetra

What we know we
know

What we don't know
we don't know

®m What we know we
don't know

MOST
DANGEROUS

Strong decision-making
IS your
In an incident.
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Know how

No longer centralized
Word-of-mouth
No longer top-down

Blogs/Websites information sharing
Social media

LO0ZE » Distributed networks of
Radio & television information
HENGEIEIONES » Influence each other
Text messages » Correct each other
Mobile apps » Inform each other
Sensors » Varying levels of

trust/credibility

“Citizen Journalists™



What do we needze P!
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Location data

Latitude/Longitude, National Grid,
Geocode, social media

Reports & multimedia

Social mediq, field observers, emaill,
forms

Queries

Tweets, Posts, Yaks, Periscopes, phone
calls, etc.

Format: video, audio, text, word-of-
mouth

Others?
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How do we

Social Media

Internal Messaging

Formal/Informal Incident Communications
Databases & Sensors

Geographic Information Systems (GIS)
Weather Monitoring

Field Observers

Citizen Journalism & Crowd-sourcing
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Google

Arapaho Rx 2015 Wildfire Inform|

The of " Toighe
the trade

Laporte
Fort Céllins

2. Windsor

Loveland

Weather & Crisis Mapping

Longmont

Fort Lupton

Soulder
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| Second Priority
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Wildfire & Incident
Management Info. System

0.25
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Social Media Monitoring

L © Uddd O LOPL

A Q, #winterstormknife

oo Toees o=
you flew over. #RalphCWilson
#snowvember
#snowmageddon14

Open

Kaywuh @stormreach19 362d
There's s0 much snow | can
literally just walk up onto my roof
#snowvember #buffalo

Open

Eric Conrad @ericconrad
Lol at everyone here in Buffalo
begging to get plowed #dirtymind
#zsnowvember #hormytweets

Open

CaptainZero @yCsptainZ... 362d
#3nowvember update from the
road in Cheektowaga! The snow
was up to my waist today!
youtu_befi1BUGpOQkeo

Q, NDPTC OR #copc...

=

L=

9

CAHawkComms @CaHawk. .
Plan for things most likely to
happen. #CrisisComms
@PaulBartonABC

Open

Nora O'Brien. GEM retwested

Jason Chenault @chensultic 24
About to take a behind the
scenes tour of the Aria Hotel and
Casino. #IAEM15

Open

CAHawkComms @CcaHawe... 21m
Crisis plan provides quick
appropriate response
#CrisisComms
{@PaulBartonABC

Open

Nora O'Brien, CEM re

Jennifer Lazo @.c 23ah
People who are Transgender are
not a problem to solve, but a part
of the diversity we work with in
EM. -Enarson #AEM15

Open

Nora O'Brien, CEM retw

Q, #NYSFair OR #D...
‘5 Christopher Leiby @pastoroasis 1h
3 30 arested in connection to

34

)
25

prostitution, sex trafficking at
State Fair fb.me/2XymBEal9

Open

NewsChannel 34 @NewsCha... 1h
Nearly 30 people arrested after
an investigation into prostitution
during the State Fair
bitlyMMSvacJ

pic.twitter com/2CqLNYTMWEB

EEERNERARE
FIEs R EE
LRNBFRREER

Open

Liana Yarckin @arttyliana 1h
All new variety pack note cards
as well as the favorite State Fair
pack available for Christmas
giftsi... fb.me/4BGITADXY

Open

=]
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Social Intelligence

| oveaview IETESHIE Facebook Data ~ - Feb13,2014 - Apr15,2014 Last 60 days

FOLLOWERS MIRROR ENCACEMENT PIE CHARTY IMPRESSIONS
~000 — I\ |
e — 2x ‘ A
- = | A
v am v ws s M Im yn & “ 0K | \/
i ! |
00 \ sk o\ AA A |
the trade sna e
. w28 Ynm s s W®  ¥S W@
e INTERACTIONS 354,601 IMPRESSIONS £.6
21,215 '

) y . 58,086 g
Social Media Analysis &

Reporting

15254 0 ® 270 3an 239,908 114.693

AT W oasss .47

DEMOCRAPHICS LOCATION

£ 79% wom ) # 21% wsen

5
B
—— 13-
8-24 -
e I
B Mar0) s
an
s o) VIEW POS

UMITED STATES POSTS BAR CRAPH

Feb1) fon Mar2)
45-54

Texas
S5-64

0STS >

all

65e California e
New York -
I B
e | o



Ior

Life / Navigator
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Social Media Monitoring

26th Ave
!
{313 Ave =T

Denver 200 @
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~ Denver My
— Nature & 5
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See Fix
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Social Media Reporting &
Data Collection

My Reports (63) ) — @

My Comments

[-_/1 Report ’ 4

@ Nearb 122) @ ' ale Univers @
' y ~ - Sted onat ;l'll’v
' Places x 2 History
New Haven S

Houston Redfield Street
Community

arde
Greensboro Garden

San Francisco

Albany
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Command

9H10
o
& 9H20

9H30

The of
the frade

Personnel Tracking &
Internal Messaging

M51

COL - August 2 2014

2014-08-02 21:18:41
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What do you use?

What are your
goals/objectives?
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Many tools to choose from
Visual (often map-based)

Many sources for
information

Data likely infegrates with
existing platforms

Improved Common
Operating Picture (COP)

Ior
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Many tools to choose from

Platforms seldom
integrate/"talk” to each other

“Firehose"” of information
Varying quality
Accessibility

Skill-gaps & lack of training

Tools may not be intuitive
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Keys 1o

Integrating Operations, Situation Unit, and
Command Staff information needs & resources

Holistic media monitoring

Shared information channels and fransparent
goals/objectives

Clear understanding of tools/technique

Management by objective 7
Constant intra- and infer-team communication )
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FROM EPICENTER'S DEPLOYMENT SUPPORT UNIT (EDSU)
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L omll® 4
" Egcenter
A = -~ A8
Training & Planned Natural Weather
Exercises Events Disasters Events

4

Organizational Social Media Technology Deployment
Crises Team-building Partnerships Support




Lessons Learned in Erie County

icenrer

DEPLOYMENT SUPPORT UNIT




Lessons Learned in Erie County

icenrer

DEPLOYMENT SUPPORT UNIT

Media Monitoring
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Lessons Learned in Erie County

icenrer

DEPLOYMENT SUPPORT UNIT
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Lessons Learned in Erie County oepimetrs

icenrer

DEPLOYMENT SUPPORT UNIT
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Lessons Learned in Erie County oepimetrs

Media looks for stories on
SOC'O' med|0 -'-'.‘Jeri‘cka Duncan

Stakeholders create stories Last minute flood preps in West Seneca
on social media TS

Duplicated and/or
unverified info runs rampant

PIO can get “ahead” of
media & take advantage of
“small wins”
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Lessons Learned in Erie County oepimetrs

Info Exchange Information exchange needs
&: TINvS BUFFALO to be seamless

BREAKING: Ice jam on Cazenovia Creek. Need to use many tools
Image courtesy of @andyparkertv

simultaneously

e BREAKING:
——aa Ice Jam on Cazenovia Creek!

e Personnel tracking & “ground
e fruth” go hand-in-hand

Utilize all necessary resources
during rapidly-expanding
incidents
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Numbers have an

Important to fell.

They rely on you fo give
them a VOICE.

-STEPHEN FEW
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Lessons Learned at oepimetra

Negative sentiment re: increase in Denny Hamlin wins Cheez-It 355

cautions/restarts prior to finish Race at approx. 17:50hrs
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Lessons Learned at the oepimetrs

newyorkstatefair 1
) N sunshinehorses
ies guys cheese bacon
fun ICe hot horaio
daily nfel'risgemc;ec\:a hear-t Iov: ragon 9/3/15
niece SUmMMmMer . ] time r-;*-"*ﬂ
horsesoinstgream "teQ
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Lessons Learned at the oepimetra

newyorkstatefair
t h sunshinehorses
Targounds oug srnowilake: ®co0oo AT&T = 9:47 AM @& v 71% .

fries guys X
cheese bacon T < Recent — N IE
©a

fun iC€ photo

daity  ferTis e sova NEANT 12V aragon 9/3/15

niece SUMMer .. i time ind r';’-"*""' Why not go to the fair??
horsesoinstamgraam f’—';:j r':'?beefda
vera life eyeSL‘ I_‘@—_//n | ‘ ‘ ( ?:Wh99| The Bloods and Crips are
find sSuppo supposed to meet up there today
Nnad ads P - bar syracuse there's going to be a mass
= T - L7 e murder mad people are going to
project great | ( H y@_ L‘ r ‘1 | ‘ ‘ ( 93qphotodare :
2 Il &I die
[EriEEzl Lfam“y no they're straight going to have a
Ramper york notsostandard gang bang out in the middle of
clothesline the New York State Fair today

Forreal?!

Yeah. | have a friend who's
actually dating a blood member
and he told her to warn all of her
close friends not to go today also
Snoop Dogg cancelled his
concert because of it

HOLY FUCK!
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Lessons Learned at the oepimetra
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horsesofmstagrm 75 beefda R
vera life eyeSL‘r 1 H( suppox“rhee' Heard the Latin Kings and MS13 were joining up with the crips and
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SyTracuse
5 o o 02 up.
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vonessartwonews  ichaelbenny
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b rrjchwrany - concert

I ==~

9/4/15 e MY sfa

muﬁ @"tf;@‘*:dﬁfanr Shootout g

nye kiled snopes cancel hﬂt
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miarsonbwornsws e
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Lessons Learned at the oepimetrs

newyorkstatefair
sunshinehorses
Torgounds tOUgh [— r—

fes guys cheese bacon Ierview Compare Foed Stroam up © B

fun ICe photo Iove )
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Lessons Learned at the

Social media monitoring needs
to be integrated & informed

Integrating proactive, safety-
oriented messaging can affect
outcomes

All PIOs need to be well-versed in
crisis & emergency
communications

Data can tell a compelling story
(after an event & during)

Ior
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pverview Compare

218 42%

Foed Stream Map @  Burst

2,705,695/0

. ‘ (']
. b d
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IS O

usetul servant, but a
dangerous master.

-CHRISTIAN LOUS LANGE
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ASK ANYTHING YOU'D LIKE!



about.me/chris_tarantino

CEO - Epicenter Media & Training
ctarantino@epimetra.com
@Tarantino4dme | (585)210-3011




