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Role of Tactical Response Team

►Notifications at the beginning of an incident

►Over-react: quickly assess a worst case scenario

and proceed accordingly

►Manage initial response operations at the incident 

site

►Information for effective transfer of command to the 

IMT

►May continue as a field component of the IMT



• First 911 call – One operator on duty – Daughter

in school call disconnected
• 7:32A

• 10:06A

• 7:33A

• 7:35A

• 7:35A

• 7:37A

• 7:40A

• Radio call – Officer Down

• EOC – JIC Established

• Santa Fe PD / FD request mutual aid – suspect 

at large

• More teams enter school

• More 911 calls – students getting shot

• Suspect arrested by Santa Fe PD – Both 

arresting officers had daughters in school

• 8:20A







Priorities in a crisis

►People

►Environment

►Property

►Business



Dickinson (Tx.) Police Department 

10 Incidents that require the initiation 

of the Incident Command System.
►Severe weather incident (Hurricanes – Floods)

►Evacuations

►Major roadway closures

►Officer Involved shootings

►Mass Causality Incident (>3)

►Missing person that requires search

►Suspicions object or package

►Complex crime scene

►Hazardous Materials Incidents 

►Planned Events (>4 officers)



L = Life Safety

I = Incident Stabilization

P = Property Preservation

S = Society Restoration

M – Mission Support

A - Authority

P - Policy

S – Strategic Direction

Priorities 
EOCICP



Transition 

►Initial Response to Incident Management



14 Basic Elements of The

Incident Command System



Common Terminology

Geographic locations –

Hallway B

Artroom

Front of school

Front Door

Division B/C

Resources

Truck 

SWAT Truck

Armored Vehicle

Bus



Establishment of Command

Who’s in charge and where is the ICP



Chain of Command



Unified Command



Management by Objectives



Modular Organization



Incident Action Planning



Manageable Span of Control



Incident Locations and Facilities



Comprehensive Resource Management



Integrated Communications



Information and Intelligence 

Management



Accountability

167 Police Officers

200+ Resources





Dispatch and Deployment



ICS-300 – Blue

IMT Involvement

“Go to other peoples Disasters”

Be the CNP and take notes

CISM

Mass Fatality Plan

Death Notifications

Exercise – Exercise - Exercise

OFI



Questions

Thank You !!

David “Pop” Popoff

713-448-9448

dpopoff@responsegroupinc.com


