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e 7:32A

First 911 call — One operator on duty — Daughter
in school call disconnected

e 7:33A

More 911 calls — students getting shot

e 7:35A

Radio call — Officer Down
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More teams enter school
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e 7:37A

i
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Santa Fe PD / FD request mutual aid — suspect
at large

e 7:40A

More teams enter school

e 8:20A

EOC - JIC Established

* 10:06A

Suspect arrested by Santa Fe PD — Both
arresting officers had daughters in school
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&  nickinson I1SD &
-2 (@DicKinsonlsD

We're currently in protect mode as a precaution because of reports
of a shooting at Santa Fe HS. Doors are locked & personnel are
stationed at outer doors to let people in and out. No students
allowed outside of building. Field trips are postponed until we go off
of protect mode.

303 717 AM - May 18, 2018 i

() 226 people are talking about this >
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The ResEonse Group 7
Dickinson (Tx.) Police Department

10 Incidents that require the initiation

of the Incident Command System.
» Severe weather incident (Hurricanes — Floods)

» Evacuations

» Major roadway closures

» Officer Involved shootings

» Mass Causality Incident (>3)

» Missing person that requires search
» Suspicions object or package

» Complex crime scene

» Hazardous Materials Incidents

» Planned Events (>4 officers)
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The Response Group ;

Priorities

ICP EOC

_ = Life Safety M — Mission Support
= Incident Stabilization A - Authority

P = Property Preservation P - Policy

S = Society Restoration S — Strategic Direction
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The Response Group

Transition

» Initial Response to Incident Management
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The Response Group -

14 Basic Elements of The
Incident Command System

d

“TOP 4 AT 4
AT LEAST 10 DEAD IN SANTA FE HIGH SHOOTING

SANTA FE, TEXAS
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Common Terminology

Geographic locations —
Hallway B
Artroom
Front of school

Front Door
Division B/C

Resources

Truck

SWAT Truck
Armored Vehicle

Bus

© The Response Group 2018
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Who's in charge and where is the ICP
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Chain of Command
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Unified Command

Law Enforcemeant Agencies -
Samta Fe PD

Dickinsom P

Hitchoocok Py

Albvin P

League ity FD
Friemdeswood FD

Texas City Py

La Marguse FI

THDFS

FBI

DEA

Galveston County 50
Brazmoria County SO
Galwveston County DS Office

Galwveston County PCT 4 Constables

Fire - EMS
Samta F= Fire

Samta F= EMS

Dickinsom ERMS

SETRAC

Houstaon F
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The ResEanse Group
Management by Objectives

ICS 201-2 - Summary of Current Actions Version Name: D5/18/2018 09-40:51

Incident Mame: 05/18 Incident Penod: Penod 1 [D5/18/2018 08:00 - 05/21/2018 18:00]

Initial Response Objectives

Ensure the Safety of the Public and Response Personnel

Manage Coordinated Response Efort

Establish and continue enforcement of safety/security zones

Implement a coordinated response with law enforcement and other responding agencies including Emergency Operations Cenfter
(EOC).
support ARC Family Assistance Center

Implement a coordinated response with law enforcement and other responding agencies including Emergency Operations Center
(EQC) and the Joint Information Center (JIC), to include single messaging

Current and Planned Acfions

Date/Time Action/EventNotes

05/18/2018 0733 811 receives calls for an Active Shooter reporied at Santa Fe High School
05/18/2018 0740 Called Gulf Coast Center to handle CISM for Students, parents and teachers
05/18/2018 02:18 Explosive Team on scene and conducting sweep of buliding

FC 14 m ferEm e d D T - T [ R« S T
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Modular Organization

ICS 207 - Organization Chart Version Name: OVERALL
Incident Mame: 05/18 Incident Period: Peried 1 [05/12/2018 08:00 - 05/21/2018 18:00)
Santa FE 1SD IS0 Commander
Wall, Leigh Braun, Walter
Galveston Counly IC [mcident Commander Public Infarmation Cfficer
Faskit, Garrett Meadows, Philip Hanssard, Fatt
|Law Enr_nrcemen-_; . ISQ Dparations Saction Planmirng Section Chiel |Luci‘5tlt5 Section Chiaf Firsarnce Section Chial |
Dperations Ssctian Chilel Chilel Popalf, David Janes, Mike Strope, Beth
|C'_|r'i|=.. Carl Braun, Waller
Deputy Planning Section
Staging Area Manager Chier
TOEM Family Assistancs Canter Murtaugh, Micole
Groug
h ) | [Red Cress
Security Zane Enforcement
Group .
— [Gors . — . Fezaurce Unit Leadar
THE 150 CISM Specalists Rousseau, Andrew

—sD
Galveston County

[Scene Preservation Group
— |FEI

Incident Investigation
Group
FE

Student Property Recovery
Group

SFFD

ICS 207 - Organization Chart Prepared By Planning, Updated 05/10/2018 17:10 UTC -5:00 re
INCIDENT ACTION PLAN SOFTWARE™ Pringed 0203/ 3015 34-51 UMTC -&:00 Page 53 of BO | D TRG




The ResEanse Group
Incident Action Planning

danpr neident Action Plan Software ™ T W T\

Blank Tab X !

Navigation

~ Practice Incident ~g
« Initial Response Launch 2
Dashboard i
m Initial Response a
v \

P Incident Action Plan Software
Notification Status INCIDENT MANAGEMENT
Weather Report
ICS 201-1 - Incident Briefing For all the latest product information, please visit us on the web at www.ResponseGroupInc.com
ICS 201-2 - Summary of Cu

' ICS 201-3 - Current Organiz

S 1CS 201-4 - Resource Summ
‘u ICS 201-5 - Site Safety and

For training or technical assistance, email us at IAPSupport@ResponseGroupInc.com or contact:

" ICS 202 - Incident Objective The Response Group
ICS 206 - Medical Plan 13939 Telge Road Cypress, TX 77429
| O ICS 208 - Site Safety Plan S ki +1 (281) 880-5000

TR Toll Free: +1 (800) 651-3042




ICS 204 _ Assignment List

Incidant Mame- 05/1g Incidant

Ares OfF Gpe-raﬁon

Resoures King Deg
h&cuﬁm Zone Enfnrcernent Group Manpcwer: Hespnnder
hﬁ«:uﬁry Zone Enfurcement Group _anpﬂwer: Responder \ -
hﬂcuﬁty Zone Enﬂ:rc:ement Group Manpowsr- Responder —-
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yonse Group

Integrated Communications

ICS 202b - Critical Information Requirements Version Name: Period 1

Incident Mame: 06/18 Incident FPerod: Perod 1 [05M19/2018 06:00 - 05/21/2018 18:00]

Unified Command Critical Threshold Reporting Criteria

Injury or Death w

- OSHA/Greater than 1st Aid through Safety Officer
Any incidents within the incident
Loss of major tactical resources
Unplanned VIP visits en-route/planning/arriving
Adverse protest plans or interview requests
Adverse political/influence

Any breach in safety zone or tempaorary flight restriction(TFR) area

Special requests from agencies

© The Response Group 2018
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Information and Intelligence
Management
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Accountability

167 Police Officers
200+ Resources
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OFI

ICS-300 — Blue
IMT Involvement
“Go to other peoples Disasters”
Be the CNP and take notes

CISM

Mass Fatality Plan
Death Notifications

Exercise — Exercise - Exercise

Itze,ﬁes,gngg@qué
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The Response Grouy

Questions
Thank You !!

David "Pop” Popofft
713-448-9448
dpopoff@responsegroupinc.com
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